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Island County
Total population: 78,506 (US Census, 2010)
63% residing in unincorporated areas

Island County Public Health (ICPH):
29 FTEs
$3,058,000 annual budget (2013):
2011: ICPH Quality Council established

2011-2013: 3 QI Projects completed
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Island County Project Team

Jill Wood, Environmental Health Director
Kathleen Parvin, Environmental Health Specialist
Vanya Brown, Accounting Supervisor

Laura Luginbill, Assessment Director
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Project ldentification

WOW, now I remember why I am always a little upset at the end of these repair's, I choose to do these repairs for a
gouPle of reason's, having the work is fine, the main reason is to prevent someone from paying double or triple what the
Job is worth as some installers charge, and helping people out! And we have done a few of these loan repairs , there has
got to be a way to start the money coming part way thru the job to prevent it from being 60 days! Both these jobs had raw
sewage running on the ground, in my book a health hazard, they where done and signed off on Dec 7 & Dec 13, the
pumper has been paid, the electrician has been paid, suppliers have been paid, my employees have been pai
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OK a payment because of a holiday? We don't get paid holidays ' 14/2011. 1 have °a“ed-§3 v

with these programs, and I think they are go i g L1 d to wait to gRpEEs
in October. The

X | suppose
lot of money in ! . inished 1N &
y in today's slow e job Vr:l\?; 2:\ o othing happens:

nvoice is date
How long am

program, | will not b

! . inue doing
for this e willing t0 contind

The work oing this |

times rega =

September 23, 2013

Funded by CDC’s National Public Health Improvement Initiative



Public Health Performance Management Centers for Excellence

AIM Statement

« “We want to decrease the time from approval by
the Health Services Director to mailing checks to OSS

Contractors.”

Within our dataset, the range of time to process 0SS

Contractor payments was 15-49 days, with an average
of 30 days. We intend to reduce our process time to an
average of 15 days. Our data shows that this goal is
attainable and will have a significant impact on our
level of customer satisfaction.
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Project Activities

Ildentifying the problem

Repayment for services takes too long, evidenced by
complaints from multiple contractors to staff and elected

officials.

Describing the payment process

. Qualitative data: Accounting staff, Auditor’s office,
Treasurer’s office, Board of Island County Commissioners,

and WA Dept of Ecology.

* Quantitative data: Dated documents for 29 loans
processed between 2011-2013.

Funded by CDC’s National Public Health Improvement Initiative September 23, 2013



Public Health Performance Management Centers for Excellence

Project Activities
Analyzing the Data

* Swim Lane Diagram

« Bar Graph with summary statistics
Exploring Solutions

* Examine time-savings, direct, and indirect costs
 Small-group brainstorming
Implementing

 The new contractor payment process was initiated hours
after final approval.
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IC Public Health Dept. 3 IC Treasurer IC Auditor Board of
Admi Env. Health i Commissioners

Quality Tools
Swim Lane Diagram
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Quality Tools Bar Graph
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 Concurrent
Processes
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steps
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Next Steps

New monitoring system in place.

Adapt as needed for customer and
stakeholder satisfaction.

Establish new Procedure Manual for

repayment of OSS Contractors.
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For more information, contact:

Laura Luginbill, Assessment Director
« 360-679-7350

* l.luginbill@co.island.wa.us

« www.islandcountyhealth.org

ISLAND COUNTY

PUBLIC HEALTH

ALWAYS WORKING FOR SAFER AND

HEALTHIER COMMUNITIES

The contents of this presentation were selected by the author and do not necessarily represent
the official position of or endorsement by the Centers for Disease Control and Prevention.
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